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C o m p a s s i o n a t e  c a r e  l e d      b y  C a t h o l i c  v a l u e s

With the knowledge that a 
front-line caregiver will lift an 
estimated cumulative load of 1.8 

tonnes in an eight-hour shift (Touhy-Main, 
1997), the Covenant Health Occupational 
Health and Safety (OHS) team developed 
an easy-to-use and recognizable injury 
prevention program that reminds staff to 
stay safe.

OHS used a patient handling 
questionnaire, an evaluation of 12 existing 
Covenant Health injury prevention programs, 
38 focus groups, and 40 days of worksite 
observation to create an effective and user-
friendly program—and so bE LITE was born.

bE LITE is an acronym for the daily 
hazard assessment staff complete when 
working with patients and residents: 
environment, load, individual, task and 
equipment, with the "b" serving as a 
reminder to staff to be aware of daily 
hazards. The program will include patient 

and resident handling procedures, material 
handling procedures, and ergonomics.

Ann Bhantooa has been a Health Care 
Aide for 10 years and currently works at  
St. Joseph’s Auxiliary Hospital, on a wing 
with 18 residents with low mobility. She lifts 
each of these residents three to five times 
a day, sometimes more. She was chosen 
to be a bE LITE coach for her unit, which 
implemented the program in September 2013.

“I found the bE LITE technique easier 
than what I learned in school. I don’t feel 
like I’m lifting and feeling the weight in my 
shoulders. I’m using my legs instead. Now, I 
know how to position myself so that I don’t 
get hurt,” says Ann. 

Geoff Hoeppner, OHS Safety and 
Hygiene Manager, says appropriate body 
mechanics, combined with equipment 
selection and use, allows caregivers like Ann 
to increase the longevity of their careers 
because of the decreased risk of injury.

“bE LITE teaches people how to assess 
patient or resident abilities at that moment 
in time to be able to determine the safest 
equipment or technique for moving or 
transferring them,” says Geoff.

Program materials include sets of images 
that help caregivers get the information they 
need to determine the level of assistance 
required to safely move or transfer a patient 
or resident. These images serve as a quick 
reference to ensure consistency of care 
between shifts and departments.

Staff have been responding with 
enthusiasm, even clamoring to have  
bE LITE implemented at their site first—a 
big feat, with all of the immediate and 
critical responsibilities they face each day.

Pilot programs were implemented at Our 
Lady of the Rosary Hospital in Castor and 
Banff Mineral Springs Hospital in 2012, and 
bE LITE is currently undergoing a phased 
province-wide rollout.

bE LITE 
takes a load 
off front-line 
staff

bE LITE
Environment. Load. Individual Capability. Task. Equipment.

bE LITE, a new injury prevention 
program for staff, is undergoing  
a phased province-wide rollout. 



If you had to explain to someone 
what makes Covenant Health 
unique, what would you say? How 
do we add value to the health 
system, in your own words?

At the 2014 Spring Leaders’ 
Forum, we asked our leaders to 
write and share their own personal 
statements on what is special about 
Covenant Health. Dubbed “elevator 
speeches”, it’s how you would 
articulate, in a short time frame, 
what makes us different.

This difference matters. We 
have a voice in the province and we 
need to advocate for those who are 
vulnerable and sick and in need of 
support. To draw on our legacy and 
to build on it, we need to ensure we live out our mission. Not articulating what is unique or 
different about Covenant Health leads to confusion, it quiets our voice.

Here’s my elevator speech:

And here are some of the insightful, 
inspiring messages shared by some of  
our leaders: 
We are different because we keep our 
patients and residents at the centre of 
what we do, and we have guidance and 
purpose from our mission. 

I am on a journey to continue the work 
of the Sisters who brought Catholic 
health care to those we serve. The value 
of Covenant Health is to add diversity to 
a complex health system; to advocate 
for those who are vulnerable. 

There is a single healthcare system 
in Alberta and Covenant Health is an 
important, trusted partner with AHS. 
We are invested and make a difference 
every day by working with families, 
patients and teams in all disciplines and 
departments no matter where we work 
in the system to ensure a personalized 
experience for the patient.

So what’s your elevator speech? Email 
me at patrick.dumelie@covenanthealth.ca.

Being Catholic means we’re 
a community, an inclusive 
community. We’re not an 
exclusive club. We’re not a 
parallel system. We’re part 
of one integrated provincial 
health system, where we 
bring our own mission and 
our own values to create an 
environment where people 
can fulfill their call to serve, 
where we serve our fellow 
person, especially those who 
are voiceless and vulnerable in 
society. Whatever your faith, 
needs or circumstances, we’ll 
serve you with our values and 
ensure you have dignity and 
respect. We’ll also collaborate 
and partner to lead through 
example and innovation to 
positively influence the health 
of Albertans. In doing so, we 
not only benefit those who 
come through our doors, but 
we benefit the entire system.
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Covenant Care celebrates the 
opening and blessing of Holy Cross 

Manor in Calgary and Villa Marie in Red Deer

Holy Cross Manor – Thursday, June 19
Holy Cross Manor, a 100-suite Covenant 

Care supportive living community in Calgary, 
began accepting residents in February and was 
already full one month after opening. After 
the busyness of moving in, it was finally time 
to celebrate. About 150 people packed Holy 
Cross Manor’s foyer to hear Patrick Dumelie, 
Covenant Health and Covenant Care’s CEO; 
John Brennan, Covenant Health and Covenant 
Care’s Board Chair; the Honourable Dave 
Quest, Associate Minister of Seniors;  
Dr. John Cowell, Alberta Health Services 
Official Administrator; and Joe Magliocca, 
Calgary Ward 2 City Councillor, talk 
about Holy Cross Manor’s approach 

and innovations, and the importance of 
partnerships and collaboration in seniors’ care. 

The blessing portion of the program, led 
by Bishop Henry of the Catholic Diocese of 
Calgary, included two beautiful hymns sung 
by 22 St. Bede Elementary School students, 
which will hopefully be the beginning of 
more inter-generational connections between 
Holy Cross Manor and the larger northwest 
Calgary community.  

The afternoon’s audience included 
residents, families, staff, the Catholic 
community, the Calgary seniors’ care 
community and many other partners 
and collaborators. Following the formal 
program, a community and stampede-
themed BBQ was hosted at Holy Cross 
Manor for the neighbourhood and local 
businesses. It was very well attended, and 
an estimated 650 people were fed (including 
residents and families). 

Villa Marie – Friday, June 20
Many attendees from Holy Cross 

Manor’s opening made the short trek north 
the next day for Villa Marie’s opening and 
blessing in Red Deer. It was again a full 
house, and followed a similar program 
format, with the blessing led by Archbishop 
Richard Smith of the Catholic Archdiocese 
of Edmonton. Villa Marie also hosted a BBQ 
following the program, and the festivities 
continued into the early evening.

For more information on Covenant Care, 
a member of the Covenant family, and these 
two communities, visit CovenantCare.ca.

The tale  
of two  

communities

(Clockwise from top left) Villa Marie’s foyer was full for the opening and blessing; Bishop Fred Henry’s homily during Holy Cross Manor’s 
blessing; Holy Cross Manor residents created a banner with their thoughts to hang at the grand opening; Grade 5 students at Maryview School 
sing a hymn during Villa Marie’s blessing; an Aboriginal dance performance at Holy Cross Manor’s community BBQ; Sister Harriet Hermary, 
Daughters of Wisdom, reads Psalm 146 during Villa Marie’s blessing.



The Communications department has 
created templates for every department, 
program and unit, in consultation with SLT, 
senior directors and corporate directors. 
These templates will be available on 
CompassionNet> Tools> Visual Identity in 
the next few weeks.

The biggest change: The PIB 
(program identifier bar) 
Every department, program and unit will 
have a PIB. The PIB must be used on all 
promotional and informational material you 
and your team produce such as brochures, 
posters, fact sheets, patient/resident 
information sheets, banners, newsletters, 
bulletins, etc. The PIB unifies all Covenant 
Health promotional and informational 
material, regardless of the content and 

images.This helps our staff, patients, 
residents, visitors and communities easily 
recognize a Covenant Health document. 
Adding the program, department or unit 
name to the PIB also helps our teams and 
those we serve know who has produced the 
document. If you don't see a template for 
your department, unit or program, ask your 
manager to contact us.

Talk to us if you have questions about 
the visual identity refresh: we can answer 
questions about your PIB, suggest ways you 
can incorporate graphics/photos into your 
promotional and informational materials 
and help you learn how to use the templates 
effectively and quickly.  
 
Contact our creative services 
specialists for advice:  
adam.swanson@covenanthealth.ca  
kristin.cooknell@covenanthealth.ca

Our new website is a link to the 
communities we serve:
> Innovations - find the unique programs and  

services we provide to those most in need 
across Alberta

> Hospitals & Care Centres - each Covenant 
Health facility has a unique presence to share 
programs and services, events, opportunities 
and stories directly with its communities, 
patients, residents and families

> Community in Action - find our community 
board activity and events, as well as new spaces 
for our foundations and partners

> Careers - find job search services and the 
openings we are currently looking to fill across 
the province and in our sister organizations

 Feedback welcome – send issues, suggestions 
and ideas to covenanthealthfeedback@
covenanthealth.ca

New CovenantHealth.ca  
launches June 27 

New Covenant Health  
templates now available!

Letterhead and 
memos now include 
department, program  
or unit names. 

Poster, PowerPoint, 
brochure, fact sheet, 
patient/resident 
information sheet 
templates have been 
created with your 
department, program 
or unit's PIB.
 
Covenant Health 
colours and fonts 
are included in the 
templates. 
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One sneaker-clad foot in front of the other, 
a man who, three years ago, was told 

there was a good chance he wouldn’t walk 
again, makes a bi-weekly trek through the 
hallways of St. Joseph’s Auxiliary Hospital 
on a journey to better health. He logs each 
mile with his comrades, and together they 
have walked to Jasper—at least in distance 
travelled.

With a smile, John Cowdell explains that 
exercise is something he “sometimes needs 
someone else around to motivate him to do.”  
That’s why he is such a positive force in the 
Adult Community Day program group at  
St. Joseph’s. He appreciates the encouragement 
and strives to encourage others.

After his exercises, John sits at a communal 
table, chatting animatedly with his friend, 
Stanley, over soup and coffee.

“After a year, you develop relationships. 
I have met people of all ages and abilities [in 
the program]. Maybe, by being active in a 
group, we are helping each other,” says John.

He goes for what he calls “a few laps” 
before and after lunch, where, according to 
his wife, Georgina, he visits friends he made 
when he was once a resident at St. Joseph’s. 
After a fall at work, and a short stay in acute 
care, John was admitted into long-term care 
but was determined to get back home.

Staff refer to John as their success story, a 
testament to how rare it is to have someone 
return home from long-term care, and to his 
resolve and hard work. John was referred 
to the program immediately after he was 
discharged in 2012, and has attended bi-
weekly ever since.

“Without the program, I don’t know 
where we’d be,” says Georgina. “I’d be 
constantly worrying about John, but now I 
don’t have to.”

St. Joseph’s currently has over 90 clients 
registered in the program. Clients’ ages span 
half a century, so Bonnie Derow, Community 
Day Support Care Manager, keeps those of 
similar ages together, as well as clients with 

similar health issues or the same language.
“It’s important they make a social 

connection, have the opportunity to learn 
something, or gain hope from each other’s 
progress,” says Bonnie. “One of the greatest 
things is getting to see friendships develop. 
It’s a community. They really look after each 
other, and, if we can give them more time 
living in their own home, too, how great is 
that?”

The program offers social, cognitive and 
physical activities, including playing games 
on a Wii, dancing in chairs, doing crossword 
puzzles or colouring. An activity called "Life 
Review" has been added once a month, where 
a client shares their life story with the group.

The program is a medical model, so 
medical staff can administer medication, 
change dressings and regularly communicate 
with the client’s family physician. 

Anybody can refer a friend or family 
member to the program by calling the intake 
line at 780.496.1300.

John Cowdell sits with friends at St. Joseph's Adult 
Community Day program for lunch, enjoying the 
company and the motivation to be active.

Community Day program 
leads seniors to friends 
and better health



I N  THE  SHADOWS 
Rayalyn Round, Environmental Services 
Supervisor at the Bonnyville Health Centre, 
with the help of Laura Sheplawy and Anita 
Knappe, are wrapping up round three of the 
Employee Engagement Committee’s Secret 
Shadow program, matching teammates 
from across the hospital to secretly provide 
each other with three months of secret pay-
it-forward support in whatever way they 
choose.

“It’s not about the cost. It can be free,” 
explains Rayalyn. “Those who want to 
participate fill out a full-page profile of 
their favourite everything, from holidays to 
flowers to books. Then we draw a profile and 
we become their secret shadow.”

They revealed their secret shadows in 
late June. Round three saw almost double 
participation from the first to 27 participants. 
High five Bonnyville Health Centre! 

Bonnyville’s recent Secret Shadow program 
participants included (left to right): Phyllis Hearn, 

Carolyne Landry, Wendy Browatzke, Anita Knappe, 
Bev Brace, Leona Collins and Alyson Meston.

 

invitations to listen to what you need first. 
Often, Everyday Heroes like to be incognito 
so their good work is camouflaged within the 
team to not attract personal attention. We must 
nonetheless continue to provide a healthy and 
nurturing habitat, to ensure their continued 
gifts are ours for generations.

Here, we take the first important step 
to conserve and strengthen their powers to 
identify and share recognition of Everyday 
Heroes in our environment. We identified 
and approached three teams, looking closely 
at their habitats and behaviours. Here’s what 
we found:

Spotting                                    in the wild

SHARE   THE   POWEREveryday Heroes can be quiet, 
unassuming and difficult to see if you’re 

not looking closely. Unlike their cousins, 
the lone superheroes, Everyday Heroes 
thrive in teams, and are the ones helping out 
in a pinch when they have an extra hand 
available, or stepping up to help their team 
with as much creativity and passion as they 
bring to meeting the needs of their patients.

Have you ever seen an Everyday Hero in 
the field? Did you know they live among us, 
and work hard to improve our workplaces and 
the quality of care we deliver? To spot one, 
look closely for their warm smiles and open 

With an eye for catching Everyday Heroes in 
action, Mel Crawford (left), café lead at St. 
Michael’s Health Centre, was empowered by Site 
Administrator Nancy Campbell (right) to give out 
cookies whenever she sees or hears about an act  
of kindness that goes above and beyond.



The function of prayer 
is not to influence God, 
but rather to change 
the nature of the one 
who prays.

           – Søren Kierkegaard

When do you find you 
most seek God in your 
life?

Do you seek God in 
times both bad and 
good? To ask for 
guidance and to also  
give thanks?

WATCH ING  OVER 
Mel Crawford, the long-standing smiling 
face that greets visitors at St. Michael’s 
Health Centre’s café, started a new cookie 
recognition program after seeing a student 
nurse go above and beyond to keep a 
resident company who had fallen and was 
awaiting an ambulance. 

Nancy Campbell, St. Michael’s Site 
Administrator, explains: “Mel asked if she 
could give a cookie to the student the next 
time she came into the café. Of course I said 
yes, simply do it. Now Mel has carte blanche 
authority to give a cookie to any act above 
and beyond that she sees or hears about. It’s 
that simple.” 

Report all Everyday Hero spottings at  
St. Michael’s directly to Mel.  

The first wave of Operation Hospital Proud  
participants show off their pride by cleaning up by  
the front doors of the Grey Nuns Community Hospital.

 

 

S P O T  A N  E V E R Y D AY  H E R O  N E A R 

Y O U  A N D  Y O U  C O U L D  B E  E N T E R E D 

F O R  A  B A G  O F  SWA G .  
See CompassionNet > HR > Employee Engagement for details.

SHARE   THE   POWER

SHARE   THE   POWER

Celebrating 150 Years  
of Catholic Health Care  

in Alberta

ON  THE  GROUND 
With the launch of Operation Hospital 
Proud, all staff, volunteers and physicians 
at the Grey Nuns Community Hospital are 
invited to show off their hospital pride by 
lending a hand and picking up trash around 
the hospital and surrounding outdoor area. 
They are also encouraged to take part in 
celebrating all of their Everyday Heroes, such 
as the facilities staff already doing such a 
remarkable job keeping the hospital clean.

“We feel that the cleanliness of our 
hospital is another way we show our patients 
and visitors we care about their experience 
when they walk through the door. Every 
extra hand helps!” says Karen Macmillan, 
leader of the Operation Hospital Proud 
committee and Senior Operating Officer, 
Acute Services at the Grey Nuns.

Grey Nuns staff, volunteers and 
physicians can participate as individuals or 
as a team, so keep an eye out for your chance 
to show off your hospital pride.
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Building internal resilience
 
 
Aimee Reimer, MA, Registered Psychologist, Catholic Social Services

The Employee and Family Assistance 
program counsellors at Catholic Social 
Services have been using a resiliency 
questionnaire to help clients learn about 
their own strengths. The tool also helps 
build resilience: the ability to “bounce 
back” and adapt to challenging situations. 

Resilience can be preventative and can 
help people recuperate from challenges 
such as stress or depression and anxiety. 
Some preliminary research with the tool 
indicates, particularly for people in the 
baby boomer generation, that internal 
resilience appears to be more significant 
than external resilience factors for people 
at risk of depression.

Research by Resiliency Initiatives Canada 
(Hammond, 2011) identifies some factors 
that build internal resilience, including 
self-control, empowerment, planning and 
decision-making, self-esteem, empathy, 
caring, social justice and spirituality.

Here are some ways you can build 
internal resilience in these areas:
• Self-control: Allow yourself to slow 

down, and think before you speak 
and act. Try practising mindfulness by 
focusing on your breathing or your 
senses for just a few moments each day. 

• Empowerment: Work towards 
increasing the impact and control 

you feel in your relationships and 
surroundings. Set goals in these areas 
and believe you can achieve them.

• Planning and decision-making: Make 
positive choices and set goals for 
yourself. Create a plan to achieve 
them and stick with it. Practice setting 
boundaries with yourself and others, 
and do not be afraid to say no.

• Self-esteem: Build awareness and value 
of yourself and your unique abilities. 
Use daily affirmations to reinforce your 
worth as a person.

• Empathy: Empathy is the awareness of 
others’ feelings, and is a prerequisite 
for compassion. Show empathy 
through verbally acknowledging the 
feelings of others.

• Caring: You may have decided to 
enter your profession because you 
value caring. Treat your colleagues 
with helpful kindness. Show you care 
through your words and actions.

• Social justice: Social justice is about 
believing in equality and that it is 
important to treat others fairly. Stand 
up for those who may be marginalized 
or treated unfairly.

• Spirituality: Ortberg & Barton (2001) 
suggest that people connect to their 
spirituality in different ways, including 
relationally (with others), intellectually 

(through learning), worship, activist 
(through social justice), contemplative 
(meditation and silence), serving and 
helping others, and in nature. Consider 
how you may participate in some of 
these things to increase spirituality in 
your life.

Consider working with a counsellor from 
your Employee and Family Assistance 
program. They will administer the 
resiliency questionnaire and help you work 
towards increasing your internal resilience.4 process



Community 
conversations 
helping 
vulnerable 
populations 
in Banff

Meet Brett. He lives in his car, which has 
just been involved in an accident. He 

doesn’t know where he’s going to live now.
Meet Susan. She came to Banff on a 

working vacation. She wanted to fit in, so she 
went out with some work friends for drinks. 
That night, she was sexually assaulted. She’ll 
be fired if she doesn’t go to work, but she’s 
scared to leave her room.

Meet Brenda. She is elderly and homeless. 
She takes the bus across Canada every month 

to have a safe place to stay. She can’t afford a 
permanent home.

Brett, Susan and Brenda represent 
vulnerable populations in Banff: adventure-
seekers, transients and the functionally 
homeless, people that may be underserved or 
disconnected in the community.

The Banff community highlighted these 
vulnerable populations and discussed 
how to best serve them during the biennial 
Community Ethics Education event held by 
the Banff Mineral Springs Hospital Ethics 
Committee on April 10. By sponsoring panel 
discussions about ethical issues in Banff, the 
Hospital Ethics Committee connects with the 
community in order to better understand and 
meet community needs.  

Throughout the discussion, panel 
moderator Jon Gilchrist, Clinical Ethicist at 
Covenant Health, focused on identifying the 
vulnerable and the struggles associated with 
serving this population. Jon says one of the 
goals of the panel is to generate awareness 
and collaboration.

“We need to be aware of our partners 
within the community struggling with the 

same challenges. We have to be diligent 
at following up. I think in supporting 
the vulnerable, it’s not just people who 
are overtly ill that we ought to be paying 
attention to,” says Jon. “The vulnerable come 
in and out of our care and we have to know 
what questions we should be asking, and 
what actions ought to flow from there.”

The panel included representatives 
from Mental Health Services at Alberta 
Health Services, BanffLIFE, the Emergency 
department at Banff Mineral Springs 
Hospital, the YWCA and the local Ministerial 
Association.

They spoke openly about what the 
community is doing well to serve the 
vulnerable, such as providing mentorship 
to young adventure-seekers, and they also 
spoke about what they could do better, 
including taking time to establish meaningful 
connections.

“It’s important as a community that we 
think about how to support those that are 
vulnerable, and think about what our intent 
to support them tells us about ourselves,” 
says Jon.
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The Misericordia Community Hospital celebrated 150 years of Catholic health care in Alberta with staff, physicians and volunteers at a site BBQ on 
June 18. Entertainment included a local school choir, a bell choir, and other musicians and vocalists.



Congratulations to  
the 2014 recipients!

 
 
COMPASSION  
Unit 10Y, Edmonton General 
Continuing Care Centre

RESPECT   
Housekeeping, Our Lady of  
the Rosary Hospital

COLLABORATION 
Bonnie Pasnak, Manager,  
Employee Benefits,  
Human Resources

SOCIAL JUSTICE  
Geraldine Clark, Site Administrator,  
Killam Health Centre

INTEGRITY   
Carole Dornn, Clinical Educator, 
Villa Caritas

STEWARDSHIP  
Bob Cotton, Supervisor, 
Environmental Services,  
Youville Home  Our Compass  Covenant Health  10

2014 Mission Awards
Mission Awards showcase staff, volunteers and physicians who 
continue the healing ministry of Jesus and live Covenant Health’s six 
Values—compassion, respect, collaboration, social justice, integrity and 
stewardship—in all they do. They inspire others to do the same good 
works, and have a lasting impact on the lives of those they touch. 

A gala event on Thursday, April 24, 2014 named six recipients from this 
inspiring group of 48 individual and team nominees. The evening featured 
short video profiles and we are pleased to share these at  
CovenantHealth.ca> About Us> Mission, Visions, Values> Mission Awards. 

Rural Lean projects  
reduce waste, improve safety,  
study concludes

Process Improvement Consultant Terry 
Qaqish recently collaborated with 

undergraduate students at the University of 
Alberta to evaluate the effectiveness of Lean in 
Covenant Health’s Rural Health Services.

Under the supervision of U of A professor 
Rebecca Purc-Stephenson, PhD, the students 
completed a community service learning 
component for a program evaluation course. In 
their research, the students wanted to answer 
three questions: 1) Is Lean effective in reducing 
waste to improve flow in a hospital setting?  
2) Are there additional benefits associated with 
Lean, such as improved safety or improved 
quality of patient care? 3) Are staff satisfied 
with their Lean project?

The answer to all three was a resounding "yes"!
 

“I feel really good about the results,” says 
Terry, who credits staff with the success of 
the improvements. “The way we do things 
at Covenant Health is to have front-line 
staff identify the projects. They point out the 
problems and say they want to make it better. 
I just give them the tools. All the hard work 
comes from the staff. They are the experts and 
improvements have to be made by them to be 
effective and sustained.” 

There were seven rural facilities that 
conducted at least one Lean project between 
2011-13: Banff Mineral Springs Hospital, 
Bonnyville Health Centre, Killam Health 
Centre, Martha’s House, Our Lady of the 
Rosary Hospital, St. Joseph’s Hospital,  
St. Mary’s Health Care Centre,  
 

St. Mary’s Hospital and St. Michael’s Health 
Care Centre.

Highlights of the results include reducing 
patient wait times for a diagnostic test from 
six weeks to two and a half weeks; increasing 
medication safety; reducing work redundancies 
by half; eliminating unnecessary inventory 
with $23,000 in annual savings; improving 
workplace organization; and relocating tasks to 
use nurses’ time more effectively.

The program evaluation was presented 
at the American Public Health Association 
conference in Boston in November 2013.

Lean projects at Covenant Health sites 
continue into 2014. For more information, visit 
CompassionNet> Patient/Resident Care & 
Safety> Lean, or email lean@covenanthealth.ca.

All Lean processes at Covenant Health follow a SCORE 
project model: select, clarify, organize, run, evaluate.



Five days a week, Hector Marois rises 
early, gets dressed and heads out the 

door to work—not to a regular paid job, 
but to volunteer at the Edmonton General 
Continuing Care Centre. The charismatic 
retiree has been helping the centre provide 
compassionate care to residents for almost 
25 years, and his lifelong passion for helping 
others was recently recognized with the 
Governor General’s Caring Canadian Award. 

The award, which Hector accepted on 
behalf of all Edmonton General volunteers 
and staff, recognizes individuals who 
volunteer their time, effort and a great deal of 
their lives to helping others.

“It is an absolute honour to work with 
Hector and to have him as a part of our 
volunteer team. Hector is invaluable and 
has profoundly touched the lives of so many 
of our residents and their families in the 
years he has volunteered at the Edmonton 
General,” says Shelly Eckert, Volunteer 
Coordinator at the Edmonton General. “There 
is absolutely nothing that Hector would not 
do to bring someone some comfort and joy. 

He serves others in such a quiet, humble 
manner and expects nothing in return.”

Hector started visiting the Edmonton 
General in 1987 when his wife’s aunt was 
a resident. He would stop by on his way 
to work and again after work to feed her 
supper. After she passed away, he realized 
he had formed relationships with other 
residents, and knew they would appreciate 
the same companionship he showed his 
family member. Hector officially started 
volunteering in 1989 and has been working 
alongside hospital staff and fellow volunteers 
ever since.

Since retiring 13 years ago, Hector has 
never missed his three- to four-hour morning 
shifts at the hospital. He volunteers in long-
term care to pass out meal menus, drop 
off and pick up meal trays, and respond to 
call bells when residents’ families are not 
around to help with these tasks. During the 
holiday season, he and his wife dress up as 
Mr. and Mrs. Claus and take photos with the 
residents, their families and grandchildren, 
as well as with staff. On Thursday mornings, 

you can find the residents grinning from ear-
to-ear as Hector, staff and other volunteers 
pass out homemade bread and jam, which his 
wife and staff prepare.

“I sing to them ‘Jesus loves me’,” says 
Hector. “Some of the residents sing along 
with me or nod to the words as much as 
they can. Some ask me to pray with them, 
and I do. It’s part of what we do to make our 
residents feel comfortable, and put families at 
ease that their loved ones are well cared for.”

He has established lasting relationships on 
the unit, where he has made many friends.

“It is by the Grace of God that I am able 
to come here and be a part of the family, 
and I will continue to be here for as long as 
I can. I thank the residents for allowing me 
to take this journey with them,” says Hector, 
referring to the palliative care unit. “For some 
of the patients, this is their last home, and I 
like to sit with them in their home. Sometimes 
they just need someone to hold their hand, 
and sometimes there is no communication, 
but it gives them comfort to know someone is 
there. They squeeze back sometimes.”

Hector Marois (left) and Thomas Johnston, 
a friend and fellow volunteer. Thomas 
nominated Hector for the Governor 
General's Caring Canadian Award, with 
the help of staff, residents and volunteers.

Personal connection sparks  
25 years of volunteer service
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