
CompassFal l  2011

H e a l i n g  t h e  B o d y     E n r i c h i n g  t h e  M i n d     N u r t u r i n g  t h e  S o u l

C o m p a s s i o n a t e  c a r e  l e d      b y  C a t h o l i c  v a l u e s

Our

On September 28, Covenant Health joined with 
the Catholic community to honour the legacy 

of Catholic Sisters in Alberta.
The day began near the front steps of the Alberta 

Legislature, where a permanent monument to the 
Sisters was unveiled by Premier Ed Stelmach.

“It’s just so gorgeous,” said Sister Theresa 
Parker, from the Sisters of St. Martha of Antigonish, 
founders of St. Michael’s Health Centre in 
Lethbridge and Banff Mineral Springs Hospital. 

The bronze monument 
was the vision of St. Paul, 
AB, artist Herman Poulin, 
and it bears the names of 74 
congregations who helped build 
the province. Catholic Sisters 
were the founders of health care, 
education and social services 
in Alberta, as well as dozens of 
communities.

“Forty-nine towns and cities 
in Alberta owe their origins 
to gutsy, risk-taking women 
who established the much-
needed infrastructure upon 
which fledgling communities 
depended,” said Gordon Self, 
Vice President, Mission, Ethics 
and Spirituality, who was the 
executive lead for the project and 
also the emcee for the unveiling. 

“The Sisters demonstrated 
a practical wisdom, knowing 
how to build hospitals, open 
schools and orphanages, and 
provide social welfare programs, 
often under the same economic, 
political and social challenges 
we face today,” he said.

The Sisters established 44 
hospitals, 67 schools and 62 social services.

“This Legislature, this is the most appropriate 
place to honour the legacy of the Sisters,” said 
Premier Stelmach, reminding that their work was all 
volunteer.

“This kind of dedication to community just 
doesn’t happen. We have to learn from the past, 
from the roots. Their strength, their faith and 
compassion still inspire me—all of us—150 years 
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Premier Ed Stelmach unveils 
“Service through Christ”,  
a monument to Catholic 
Sisters in Alberta, on the 
Legislature grounds.

later,” he said.
The Premier called it an “unbelievable pleasure 

and honour” to recognize the contribution of the 
“precious” Sisters, some of which cared for him and 
taught him to read and write at Mary Immaculate 
Hospital in Mundare when he broke his leg as a 
young boy.

Joined by Bishop David Motiuk, Archbishop 
Richard Smith blessed the monument, saying, “Let 
it be a reminder to all who gaze upon it the selfless 
dedication of the Sisters.”

After the unveiling and blessing at the 
Legislature, the crowd moved to St. Joseph’s Basilica 
for Mass.

“We are drawn together today in appreciation 
for what the Sisters have done for this province 
and out of love and respect for them,” said the 
Archbishop during his Homily. “Our unity as a 
society will be deepened still more if we learn once 
again to live as their beneficiaries—respecting every 
human being at all stages of life, placing others 
before ourselves and professing faith in a God who 
loves us.”

There were about 170 representatives from at 
least 39 different congregations from across North 
America in attendance for the day’s celebrations. 
At the reception, every congregation was given 
a framed photo of the monument that contained 
an exact replica of the crucifix she bears, each one 
handcrafted by the artist.

After receiving the gift, Sister Theresa was 
welling with emotion. She could only humbly 
accept that the Sisters were being appreciated so 
ardently and by so many for their selfless dedication 
to service through Christ.

“We’ve been so formed in that way of thinking—
that’s our work,” said Sister Theresa, who is a 
Covenant Health community board member in 
Lethbridge. “The gratitude is overwhelming. It’s 
hard to take in.”

The final piece of the Catholic Sisters’ Legacy 
Recognition Project is a video that premiered at 
Covenant Health’s Annual Community Meeting on 
October 5.

More than a dozen municipalities in the 
province proclaimed September 28, 2011, “Catholic 
Sisters’ Legacy Recognition Day”.

Sisters’ legacy lives on



Patrick Dumelie, President and CEO
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A message from our President and CEO

was capable of doing and they challenged 
me to find my own path. “You can’t just be 
supporting us in our calling,” they said “You 
need to find your own.”

I know some people feel uncomfortable 
when you talk about “calling”. It took me 
some time to discover what it meant to me. 
I have learned that it really is a process of 
discovering deeper meaning. It is about 
finding your purpose in life. It’s about feeling 
comfortable in your own skin and knowing 
that this is what you are meant to do.

For me, my calling is to honour the 
legacy of the Catholic Sisters, ensuring that 
it is not only maintained, but that it grows 
to meet the needs of those most vulnerable. 
To accomplish this, I used my leadership 
skills to create a vision and enable 
an environment in which people can 
flourish and effectively carry out their 
own calling.

I went on to work in the regional 
health care system in Saskatchewan, 
but my experience in Gravelbourg 
stayed with me and shaped me. I came 
to understand that values need to 
be at the heart of my leadership and 
decision-making.

It wasn’t until I came back to 
Catholic health care here in Alberta 
that I understood how much 
more fulfilling it is to work in an 
environment that is nurturing and 
rewarding and focussed on mission 
and values. Instead of feeling like a 
salmon swimming upstream, I felt this 
incredible sense of working together. It 
was like a homecoming.

The Sisters of Gravelbourg are 
always with me. They were true 
leaders who led by example. They 

were supportive and nurturing, providing a 
safe space for me to explore and grow. They 
challenged me to live up to my potential. 
They faced their own challenges with grace 
and confidence, and they were resourceful 
and innovative, stretching each dollar as far 
as it could go. 

It inspires me to carry on in their footsteps 
today. I believe the greatest honour we can 
pay the Sisters is not to protect their legacy or 
freeze it in time, but to grow it into the future 
to serve those who are in need and vulnerable 
across Alberta. The greatest gift we can give 
our founding congregations is to find our 
own calling, to live the mission in our own 
way and in our own day, as we create our 
own legacy with courage and compassion.

President and CEO Patrick Dumelie reflects on his 
personal experiences with Sisters—and how they 
helped him find his calling at Covenant Health.

As a kid, I came in 
contact with the 

Sisters who were helping out with classes 
in the Catholic schools in Regina, so I had a 
good feel for their work. But my first major 
experience with them came when I went to 
work in Gravelbourg, Saskatchewan. 

I was a young man on a mission to make 
my first million when I took a temporary job 
at St. Joseph’s Hospital / Foyer d’Youville, an 
85-bed hospital and long-term care centre run 
by the Sisters of Charity (Grey Nuns). 

The Sisters there were phenomenal at 
minding their pennies, but not great with 
technology. They used huge ledger books 
with entries dating back to the 1950s. 
They hired me to set up a financial and 
bookkeeping system. 

This was my first real indication of the 
level of commitment and compassion the 
Sisters had for their mission and the people 
they cared for. They served on the board and 
in administration, and they were the heart 
and soul of the facility. The staff really looked 
up to them and tried to emulate them.

I did the work they needed me to do, but 
the Sisters were really skilled at finding new 
things for me. My initial assignment was for 
six months and I ended up being there for 
four years. If I hadn’t had this experience, my 
life would be very different today. 

The Sisters taught me what it was to have 
a calling. They spent time getting to know 
me and what made me tick. They took me on 
retreats; they discovered my gifts and learned 
where I was vulnerable. They saw that I 
thrived on challenge, and they helped me use 
my passion in the mission of the hospital.

The Sisters kept drawing me in and I 
felt I was finding my own calling there. But 
they knew better. They recognized what I 

CHARTING
the COuRSE



While working with the Sisters of 
Providence, I had several opportunities 
to stay at their Motherhouse in Kingston. 
The prayerful atmosphere in this very large 
institution had a profound impact on me. 
The Sisters’ commitment to their work and 
their ministry was so palpable you could not 
help but be inspired.

Mike Shea
Vice President, Board Support
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from the Senior Leadership Team

Their steadfast commitment to their 
mission—the Sisters inspire and give us 
strength to aspire to carry out their legacy 
of providing compassionate care to those 
we serve.
 
Karen Galenzoski
Vice President, Human Resources

Being an amateur historian, and seeing the 
many connections that link our past, present 
and future together, I continue to marvel at 
the trials and challenges the Sisters faced 
in coming to a very untamed and rugged 
land to do their work. Their determination 
and commitment in the face of such trials 
is a spirit we would do well to rediscover 
and emulate in our own constantly changing 
landscape.

Greg Hadubiak
Senior Vice President, Edmonton Acute Care

I am encouraged by the Sisters’ 
resourcefulness. No matter what difficulties 
they faced, they managed to leverage the 
little resources they had to respond to the 
needs of the most vulnerable. Not only 
were they compassionate, but they were 
determined, creative and good business 
women.
 
Jennifer Haggerty
Vice President, Projects and Planning

The Sisters’ legacy in health care I find most 
inspiring is their unwavering commitment to 
service. Whether in the stories of the past—
how they came to underserved communities 
and overcame tremendous adversity—or my 
personal experiences with the Sisters at the 
board and sponsorship level, the focus is 
always the same: service.

Jon Popowich
Vice President, Quality

I am inspired by the Sisters’ strength 
and courage in the face of uncertain 
circumstances and their determination in 
the face of the monumental tasks they 
took on. The Sisters were practical and 
they had an amazing capacity for work. As 
they put their heads and hands to work, 
they held fast to a vision of a better world 
and led from their hearts with compassion 
and grace. From the Sisters I have learned 
that love is a verb and that hope can move 
mountains.

Fran Ross
Vice President, Communications

I met the Misericordia Sisters for the first 
time at the 100th anniversary of the site. 
I began to understand the passion that 
continues in our work and how our mission 
roots were developed many years ago. 
They continue to influence the world in 
other ways today, through compassion, 
collaboration, companioning and a deep 
sense of commitment to all the women in 
difficult situations around the world…truly 
amazing individuals.

Sheli Murphy
Vice President, Rural Health Services and  
Executive Lead for Professional Practice

When Marguerite D’Youville was canonized, 
I had the privilege of being able to travel 
to Rome with the Grey Nuns to participate 
in the event. For over a week, I was a part 
of their celebration and beneficiary of 
their faith, thoughtfulness, vocation and 
humanity. An amazing experience with an 
amazing group of Sisters.

Al Pierog
Vice President, Seniors Health

It was memorable meeting with the Sisters 
who had worked at the Misericordia 
Community Hospital when they visited 
Edmonton in 2006 and understanding 
the fortitude and resilience they had to 
provide the services necessary for the 
vulnerable. Sister Cabrini had Pineview 
developed for unwed mothers—she went 
to the government every week until they 
gave her what she wanted.

Jan Schimpf
Senior Operating Officer,  
Misericordia Community Hospital

I had the privilege of interviewing one of 
the Grey Nuns as part of my research for 
my Master’s thesis. What struck me was the 
commitment to doing what was best and 
the total absence of ego in decisions. She 
is an amazing woman whose life focused on 
service to others. 

Karen Macmillan
Senior Operating Officer,  
Grey Nuns Community Hospital

Reflections 
     Sisterson the 

When I started Grade 1, I can remember the 
Sisters being a very frightening presence 
in the school. Everyone knew they meant 
business. Years later, as I have gotten to 
know the Sisters better through my work 
with Catholic health care, I see how that 
deep sense of purpose has guided them 
to achieve so much. They can be both 
strong and gentle and they know when 
each is required and in what dose. There is 
absolutely nothing frightening about them 
at all!

Rosa Rudelich
Vice President and Chief Financial Officer

They were gutsy women who were not 
afraid of taking risks. And while they built 
hospitals like there was no tomorrow, they 
always took time each day for prayer. That 
is an important message for lay leaders 
today to take time to grow spiritually and 
keep one’s perspective.

Gordon Self
Vice President, Mission, Ethics and Spirituality

It is always amazing to me the level of 
commitment the Sisters have to their work. 
They chose their work by the need that is 
out there and not by their personal desire. 
They chose to work with marginalized 
groups who no one was willing to work with 
because that is where the most need was.

Scott Baerg
Senior Operating Officer, Mental Health



bring forward the needs and views of their 
communities,” said John.

President and CEO Patrick Dumelie 
highlighted some of Covenant Health’s 
accomplishments over the past year—
including the 2010 Accreditation success; 
the opening of Villa Caritas and addition 
of St. Joseph’s Home in Medicine Hat; the 
implementation of the End-of-Life Pathway; 
and progress in the planning for new assisted 
living facility projects in Lethbridge, Red 
Deer, Calgary and Killam.

As the final piece of the Catholic Sisters’ 
Legacy Recognition Project, guests enjoyed 
“A Legacy of Service”, a video highlighting 
the continuing contribution of Catholic 
Sisters to health care, education and social 
services in Alberta, after first coming to the 
province 150 years ago.

“I can’t say enough myself about how 
I feel about the Sisters we lived with 
throughout our lives,” said Minister 
Jablonski, who brought greetings on behalf 
of the government.

“Covenant Health has always been an 
important partner. You have a history in 
this province that, like our Sisters, you have 
demonstrated you are answering the call, 
with courage and compassion,” she said, 
adding that the government is committed 
to working with organizations such as 
Covenant Health to build new seniors’ care 
facilities.

Poet and author David Whyte was the 
keynote speaker. using his unique blend of 
storytelling and poetry, David engaged the 
audience in a reflection on the dynamics of 
leadership and courage.

He recalled the biblical story of Matthew 
14:22-33, demonstrating the importance of 
faith and courage in meeting times of change 
and uncertainty.  During a storm crossing 
the Sea of Galilee, Peter and the disciples see 
Jesus walking on the water and calling to 

On October 5, Covenant 
Health’s Annual 
Community Meeting 
in Edmonton provided 
nourishment for the body, 
mind and soul for about 
275 health, community 
and business leaders from 
across the province.

Covenant Health Board Chair John 
Brennan welcomed special guests to the 
yearly luncheon, including Archbishop 
Richard Smith, the Honourable Mary 
Anne Jablonski, Minister for Seniors and 
Community Supports, and five MLAs 
and several municipal leaders from 
communities served by Covenant Health. 
He also recognized the many individuals 
who support Covenant Health through 
community and foundation boards.

“These men and women—civic leaders, 
educators, farmers and ranchers, business 
folk, clergy, Sisters and professionals from all 
walks of life—give their expertise, time and 
energy to support their community facility, 
to help shape our plans and direction and to 

“There is a change of seasons with the Sisters 
passing on their legacy to us,”

 Patrick Dumelie, President and CEO
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them, but they are afraid to step out of the 
boat. 

“Whatever your inheritance, whenever 
you’re taking a courageous step in life, you 
always feel as though the surface will not 
support your weight—that’s how you know 
it’s courageous,” said David.

In his closing remarks, Patrick said 
Covenant Health is continuing the work of 
the Sisters and will remain a strong partner 
in Alberta’s health system.

“There is a change of seasons with the 
Sisters passing on their legacy to us,” said 
Patrick. “As an organization, we need to step 
out of the boat and be courageous.”

The video, “A Legacy of Service” and the 
2011 Annual Report are available at www.
covenanthealth.ca.

        Poet and author David Whyte

Answering the call



across Covenant Health

Lean projects  
underway

Terry Qaqish is using his Lean Green Belt 
certification to improve practices and 

processes at Covenant Health’s rural sites.
“I like the feeling you get from helping 

people,” said Terry, Lean Project Coordinator. 
“It’s nice when you help people solve problems; 
they feel so empowered addressing issues that 
have been there for years.”

Lean is a set of process improvement tools 
and techniques that are used to identify and 
remove waste while improving flow. Lean 
methodology defines waste as anything that 
adds cost or time without adding value, 
and flow is the movement of materials or 
information from one step to another. This 
approach leads to increased safety, efficiency, 
effectiveness and staff satisfaction. 

Three Lean projects have been completed 
at St. Mary’s Hospital in Camrose. Two were 
related to storage, organization and layout in 
the lab and the other one improved the bulk 
nourishment ordering form from Dietary 
Services. At the Bonnyville Health Centre, 
there’s a project underway to reduce medication 
errors for missed doses, and staff at the Killam 
Health Centre are looking to standardize the 
list of codes for lab tests because a lot of time 
is wasted calling nurses or physicians to verify 
codes.

St. Mary’s Health Care Centre in Trochu just 
wrapped up a project in the kitchen, where, 
among other things, staff looked at improving 
the grocery ordering process. By changing the 
format of the order form, there was a 51 per 
cent reduction in the amount of time spent 
completing the grocery order.

Terry’s role is to provide staff with the 
resources they need to take on each problem 
and to help sustain the change.

“The philosophy is the people who do the 
work know the work and best know how to 
improve it when given the tools and time 
to work on the problem,” said Jeannette 
Lawrence, Lean Project Coordinator. 

This approach is in line with the 
Catholic social teaching of subsidiarity, 
respecting decision-
making at the appropriate 
level.

In Jeannette’s case, her background as an RN 
means she can approach projects from her own 
experience. Most recently, she helped frontline 
teams work on storage and organization projects 
at the Grey Nuns and Misericordia Community 
Hospitals. The goal at both sites is to decrease 
the amount of time staff search for supplies and 
equipment. 

“Staff told us during focus groups this spring 
that they waste time looking for supplies and 
equipment. If we can reduce this wasted time, 
they will have more time to spend with patients,” 
said Jeannette. 

Lean looks at rapid cycle improvements, 
problems that can be improved in a short period 
of time and without disrupting daily operations. 
In a complex system like health care, small, 
incremental gains are effective when approaching 
process changes because the existing process 
needs to continue while the change is being 
implemented.

“The history of health care is we see problems 
and we add solutions but we don’t necessarily 
take problems away or incorporate solutions into 
a system that’s already there,” said Jeannette.

Lean is a major initiative in the Quality 
portfolio. In addition to Terry and Jeannette, 
Covenant Health’s Lean team includes Lynn 
Vanderbrink and Nancy Maykut.

To learn more about Lean or to submit 
a project request, visit: http://www.
compassionnet.ca/904.asp. 

The 5 S’s of 
Workplace 
Organization
Organizing your workspace and 
eliminating waste is essential in 
creating an efficient and pleasant 
environment. The following guide is 
called 5S and will drastically improve 
any workplace or space, including  
your desk:

 remove all unused and 
unneeded items from the 
area. If you are unsure if 
an item is used you can 
RED TAG (schedule) it for 
removal in approximately 
30 days.

 designate a standard place 
for the items you need in 
the area.

 
clean the area and fix any 
broken equipment.

 design a method of making 
sure things stay where they 
are supposed to.

 

 design a method of making 
sure things don’t go back 
where they were.

SORT

SET IN ORDER 

SHINE

STANDARDIZE

SUSTAIN



Hope Garden 
blooms at the 
Grey Nuns
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A pulmonary rehab program offered at the 
Killam Health Centre is breathing new 

life into Ella Dixon.
At 71 years old, the life-long smoker 

and chronic bronchitis sufferer was put on 
oxygen in June and told she would need to 
stay on it 24/7 for the rest of her life.

Ella quit smoking, and in September, 
she enrolled in the Breathe Easy program 
at the Killam Health Centre. Within three 
weeks, she was off the oxygen and feeling 
better about living with chronic obstructive 
pulmonary disease (COPD).

“I have more energy. I have a different 
outlook on the whole thing—I understand 
COPD better,” said Ella.

Breathe Easy is a free, referral-based 
exercise and education program. Twice a 
week for eight weeks, four participants 
partake in a one-hour lecture followed by 
90-minutes of light exercise.

The lectures are offered via Telehealth, a 
videoconferencing service that brings experts 
from across the region into the Killam 
Health Centre boardroom. Topics range from 
nutrition and relaxation to lung disease and 
goals and commitments.

Arlene Switenky, a Respiratory Therapist 
from Alberta Health Services, facilitates 
the program, which operates as a satellite 
of the Breathe Easy program offered at the 
Edmonton General Continuing Care Centre.

“We’ve had life-changing results,” she 
said.

The majority of the patients who come 

into the program are diagnosed with COPD 
and 80 per cent of COPD sufferers are 
smokers.

“I see how people feel before and after, 
and they always surprise themselves with 
what they’re able to do. We’ve had people 
who felt like they didn’t have the ability to 
do much outside of their home improve to 
lead active, healthy lives,” said Arlene.

Participants are referred to the program 
by their local doctor. They are assessed to 
determine their specific lung problems and 
how to best alleviate their condition. The 
goal is to improve exercise tolerance, lessen 
medication and to help participants do more 
with less shortness of breath.

Geri Clark, Executive Director of the 
Killam Health Centre, emphasizes how 
important it is to have this type of program 
available in the rural area.

“Having this program offered locally 
makes so much sense,” said Geri. 
“Participants are usually elderly and they 
are already compromised physically and 
emotionally. They are more likely to succeed 
by being able to participate within their own 
community.”

It’s proven that respiratory rehab 
programs like Breathe Easy decrease 
emergency room visits, admissions and 
lengths of stay.

“I never thought that doing so little 
would make such a big difference,” said Ella. 
“My husband says I look 10 years younger.”

Breathing easier
Killam clinic helps COPD sufferers

On a sunny, August afternoon, staff, physicians 
and volunteers gathered to celebrate the 
opening of a rooftop garden at the Grey Nuns 
Community Hospital. 

Located off the second floor, the garden was 
once a children’s play area—and then a vacant 
space—before being transformed into a cozy, 
welcoming sitting area full of vibrant flowers.

The Hope Garden, as it was blessed on August 
16, was the vision of Gail Cameron, Director 
of Child Health at the Grey Nuns. Attentive to 
the lack of private outdoor spaces for patients, 
particularly those from palliative and ICU, Gail 
approached the Caritas Hospitals Foundation 
in May to support a $25-thousand makeover 
for the area.

The answer was yes, and by mid-June, patients 
and their families were enjoying a private 
garden setting, which included new patio 
furniture and a new canopy.

At the official opening and blessing, Karen 
Macmillan, Senior Operating Officer for 
the Grey Nuns, commended Gail for her 
compassion for patients.

“She exemplifies our Covenant Health values 
and mission and shows what can be done with 
an idea and teamwork,” said Karen.

Rob Christie, Chair of the Caritas Hospitals 
Foundation, brought remarks from the 
foundation, focusing on the garden’s 
therapeutic value for patients.

“You can’t measure something like this on the 
quality of their life,” said Rob. 

The program concluded with a blessing from 
Father Mike McCaffrey.

-----

All it takes is one bloom of hope to make a 
spiritual garden.  

~Terri Guillemets
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Vitamin D is called the sunshine vitamin 
because it’s produced when skin is 

exposed to ultraviolet B radiation from the 
sun. During the late spring and summer 
months, when the sun is strongest, our bodies 
make an adequate amount of vitamin D; 
although, sun screen, darker skin and age all 
reduce the amount of vitamin D produced.

From October to March, although the 
sun is bright, it is weaker and provides 
inadequate ultraviolet exposure to stimulate 
formation of vitamin D. Consequently, 
during the fall and winter months, we all 
need to get vitamin D from our diet and/or a 
supplement.

Why is vitamin D so important?
According to Health Canada (2010), 

“Vitamin D is a nutrient that helps the 
body use calcium and phosphorous to 
build and maintain strong bones and teeth. 
Too little vitamin D can cause calcium and 
phosphorus levels in the blood to decrease, 
leading to calcium being pulled out of the 
bones to help maintain stable blood levels. 
This can cause rickets in children and 
osteomalacia (softening of the bones) or 
osteoporosis (fragile bones) in adults.”

How much vitamin D do you need?
Last November, Health Canada released 

new guidelines for recommended amounts 
of vitamin D (see table below). It should 
be noted that the recommendations apply 
to those who have not yet developed 
osteoporosis. In July 2010, Osteoporosis 

Age Group
Recommended  
Daily Amount

Daily Upper Limit

Infants 0-6 months 400 IU 1000 IU

Infants 7-12 months 400 IU 1500 IU

1-3 years 600 IU 2500 IU

4-8 years 600 IU 3000 IU

9 to 70 years (including 
pregnancy/lactation)

600 IU 4000 IU

Over 70 years 800 IU 4000 IU

 Canada recommended that a daily 
supplement of 800 Iu should be regarded 
as a minimum dose for all adults with 
osteoporosis.

Can you get enough vitamin D 
from food?

Milk and soy beverages are good 
sources of vitamin D because about 100 Iu 
of vitamin D is added to every cup (250 
mL). However, most people do not drink 
enough milk or soy beverages to get the 
recommended amounts. Fatty fish, liver 
and egg yolks contain vitamin D naturally, 
but they are typically not eaten in sufficient 
amounts. Therefore, everyone in Canada 
needs to take a vitamin D supplement from 
October to March. 

Some key points about vitamin D 
supplements:

1. You can find vitamin D supplements 
easily at your local pharmacy. They 
are available as single supplements 
of 400 Iu or 1000 Iu. Vitamin D is 
also included in most multivitamins 
and in some calcium supplements.

2. Check your supplement for the type 
of vitamin D it provides. There are 
two types: vitamin D2, made by 
some phytoplankton, invertebrates 
and fungi, and vitamin D3, made 
by humans. Take a supplement that 
contains vitamin D3 (also called 
cholecalciferol) as it is more potent 
and effective than vitamin D2. 

Bring on the  
  sunshine vitamin

3. Can you get too much vitamin D?  
Yes, you should not exceed the daily 
upper Limit (see chart) from your 
food and/or supplements.

The bottom line:  Every man, woman and 
child in Canada needs to take a vitamin D 
supplement from October to March.

So get started taking a vitamin D 
supplement today. Your bones will thank you!

By Ruth West
Registered Dietitian
Grey Nuns Community Hospital
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Christ Has No Body 
Teresa of Avila (1515–1582)

Christ has no body but yours,
No hands, no feet on earth but yours,
Yours are the eyes with which he looks
Compassion on this world,
Yours are the feet with which he walks to do good,
Yours are the hands, with which he blesses all the world.
Yours are the hands, yours are the feet,
Yours are the eyes, you are his body.
Christ has no body now but yours,
No hands, no feet on earth but yours,
Yours are the eyes with which he looks
compassion on this world.
Christ has no body now on earth but yours.

On June 16, 2011, I had the opportunity 
to attend Covenant Health’s Great 
Expectations? Ethical Decision-Making in 
Health Care Conference. 

Initially, I was drawn to the conference 
by the title and then by the overview, 
which offered a look at goals of care and 
reflections on why we provide the care 
we do. These topics were very pertinent 
to the challenges I face daily as a Clinical 
Dietitian and as a member of the Ethics 
Committee.

From the start of the conference to 
the end, the speakers provided me 
many moments of reflection on the 
ethical decisions we all face, from 
the emergency room to the intensive 
care unit. In particular, the two plenary 

sessions by Dr. Mark Ewanchuk and Dr. 
Nuala Kenny provided examples of their 
own experiences in the day-to-day care 
that is provided for patients. 

I was also intrigued by the reflections 
made around ethical decision-making 
in establishing goals of care in a 
complex society where there is a shift 
in how medicine is seen, especially 
with advances in technology and 
expectations of a consumer society. 

Ilyne McTeer’s session on the Healing 
Power of Listening made me stop 
and think of how I could improve on 
my interactions with patients. Often 
in our busy schedules, taking time to 
authentically listen to patients and 
families is hard, but it provides us with a 

better understanding when we question 
or do not understand decisions that they 
make. This includes taking the time to 
understand the influence that family, 
community and culture have on patients’ 
lives and decisions. 

At the end of the day, the conference 
highlighted for me the complexity 
involved in determining goals of care. 
As outlined in the overview, it involves 
ongoing discussions so a bridge is 
established to improve understanding 
and collaboration.

By Mary Jo Harland 
Clinical Dietitian 
Grey Nuns Community Hospital

My experience at the  
  ETHIcS cONfERENcE



Christ Has No Body 
Teresa of Avila (1515–1582)

Christ has no body but yours,
No hands, no feet on earth but yours,
Yours are the eyes with which he looks
Compassion on this world,
Yours are the feet with which he walks to do good,
Yours are the hands, with which he blesses all the world.
Yours are the hands, yours are the feet,
Yours are the eyes, you are his body.
Christ has no body now but yours,
No hands, no feet on earth but yours,
Yours are the eyes with which he looks
compassion on this world.
Christ has no body now on earth but yours.

The Lord did not say “don’t have fear”; he 
said “don’t be your fears”. 

This interpretation emphasizes an 
important distinction between leadership 
with courage versus leadership through 
fear. Anyone can demonstrate leadership; 
this is not restricted to executives or formal 
positions in organizations.

The key to satisfaction and success at 
work involves authenticity in who we are 
and what we do.  Most people have heard the 
expression, “be the change you want to see”. 
Some people inherently know that leadership 
is about being able to see things as you want 
them to be. 

Leadership from within takes it a step 
further by also changing the way we are in 
relationship with others, by experiencing the 
change and therefore creating it. In a sense, 
this is acting as if instead of fearfully thinking 
if only, then…

Fear, worry and anxiety tend to be 
wrapped up in one huge control package. 
Because the biggest thing about anxiety is 
worrying about things that are outside of our 
control, there is a tendency to try to control 
the environment and those around us.

A true leader chooses to let go of trying 
to control specific outcomes and acts 
consciously with the commitment and 
courage to influence the envisioned change to 
occur. Most of us know what we don’t want, 
but do we routinely think about what we do 
want?

Leadership can begin with one person 
who believes they can make a difference and 
has the courage to try. Not only does this 
apply to leadership within organizations, it 
applies to being leaders of our own lives.

Recently, our intake for Covenant Health’s 
Employee and Family Assistance Program 
has implemented a pilot, solution-focused 
intake practice for counselling. Its aim is 
to facilitate clients’ own life leadership by 
asking some questions right at the initial 
call and to empower clients to have more 
influence on how they approach important 
life issues.

The question, “if the issue you are dealing 
with was no longer an issue in your life, 
how would your life be?” is most likely to be 
asked at intake along with a few others. As 
part of a regular leadership practice, when 
you run into situations you would like to 

change, ask yourself how you would like it to 
be and then be as if it were happening.

4 process

Leadership  
        from WithinBy Belinda Leighton
Registered Clinical & Organizational Psychologist
Catholic Social Services

“Courage is Grace Under Fire”  
- Ernest Hemingway
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From August 8 to 25, youth volunteers 
painted an eight-piece mural in the 
hallways of the Misericordia Community 
Hospital.

Through Covenant Health’s Volunteer 
Services, an art facilitator teamed up 
with 17 youth volunteers in the concept, 
design and painting phases of the Youth 
Mural Project. The volunteers turned the 
bleak, cold hallways into an aesthetically 
interesting and energizing scene. The 
interior murals are of vitalizing colours 
and images of nature and flowers.

The Youth Mural Project was created 
to meet the needs of the volunteer 
community at the Misericordia 
Community Hospital. Often times, youth 
do not have a lot of time to commit to a 
project, preferring episodic, short-term 
volunteer opportunities. 

Volunteer Services has actively 
participated in the Creative Care Arts 
and Healing program since 2000. This 
summer, over 37 youth volunteers were 
involved in the program. Another team 
building session for Volunteers and Staff 
Engagement will take place this fall.

Volunteer Services at the Misericordia 
Hospital offers more than 68 different 
volunteer opportunities for youth and 
adults. This summer’s Creative Care 
Arts and Healing activities included card 
making, window painting, dance, music 
and mural painting.

Volunteer Services thanks all the 
departments that made the project  
a success.

Covenant Health 
welcomes
Accreditation Canada

The 2011 Accreditation Canada onsite 
survey will take place October 31 to 

November 3.
Lorraine Zimmermann, Quality 

Consultant, encourages all staff to welcome 
the surveyors and take pride in the work of 
their teams.

“The surveyors are genuinely interested 
in what you do. Answer questions honestly 
and to the best of your ability. If you don’t 
know the answer, direct them to someone 
who does; it doesn’t reflect badly on you 
or Covenant Health,” said Lorraine. “Share 
your quality initiatives and showcase 
the amazing work you and your team do 
everyday.”

This year, the surveyors are visiting 
Banff Mineral Springs Hospital, Bonnyville 
Health Centre, Grey Nuns Community 
Hospital, Misericordia Community 
Hospital, Our Lady of the Rosary Hospital 
and St. Mary’s Hospital. The organization 

is in the second year of a three-year cycle, 
and the following areas will be reviewed 
for certification: critical care, emergency 
department, obstetrics/perinatal care, 
surgical care and operating rooms.

While the organization will gear up for 
Accreditation every fall, Lorraine reminds 
everyone that patient safety is an ongoing 
commitment, not a once-a-year project.

“All the work that’s being done isn’t 
about the certificate on the wall. It’s about 
improving the care we provide to our 
patients—making it safer,” she said.

✓❏

Youth volunteers  
revive hallways  
at the MisericordiaOne of eight murals painted by youth volunteers at the Misericordia.
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Zach Attack, a team of female cyclists 
led by Margie Smith, an ER Nurse from 

Banff Mineral Springs Hospital, has spent 
the past year raising funds for the Make-A-
Wish Foundation, in memory of Margie’s 
nephew, 13-year-old Zach Laird, who died 
of a brain tumor in May 2010. 

Their goal was to raise fifty thousand 
dollars. Coming up to their final fundraiser 
on Oct. 30, 2011, in Zach’s hometown of 
Kamloops, BC, they are only a few thousand 
dollars short. 

The Make-A-Wish Foundation is the 
charity of choice because when Zach was 
dying of brain cancer, the organization 
granted his family a wish.

“Our family went to Hawaii for our wish 
trip and what a blessing and gift to be able 
to get away in between treatments. We will 
be forever thankful,” said Dana Goodman, 
Zach’s mother and Margie’s sister. Dana 
was also a member of Zach Attack.

Fifty thousand dollars means about 
four families who have children with life-
threatening illnesses similar to Zach’s will 
also be able to have wishes granted. 

“The Banff Mineral Springs Hospital 
was very much behind us and the support 
I received from my co-workers was 
unbelievable,” said Margie. “Many of the 
staff purchased jerseys to help raise money, 
and on any given day you can see the 
jerseys being worn on many of the trails in 
the Bow Valley.”

The other Zach Attack team members 
from the Banff Minerals Springs Hospital 
are Christine Stoneman, Medical Radiation 
Technologist; Cathy Cowan, ER Nurse; and 
Dr. Sandy Mergler.

Banff RN  
raises funds 
for children’s 
charity
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Margie Smith (left), an RN at Banff 
Mineral Springs Hospital, and her sister 
Dana Goodman  ride to raise funds for 
the Make-a-Wish Foundation, in memory 
of Dana’s son, Zach, who died of brain 
cancer in 2010.

Youth volunteers  
revive hallways  
at the Misericordia
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