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Strategic directions

CONTRIBUTE

We will leverage our legacy to maximize the strategic
contribution of Catholic health care.

SERVE

We will strengthen our mission and live our values to meet the
needs of those we serve through excellence in care, an engaged
team and wise use of our resources

TRANSFORM AND GROW

We will transform the health system and grow through

integration, innovation and shared learnings to respond to the
strengths and needs of our communities, especially those most

vulnerable.

Contribute: strategic
objectives

Advocacy and ambassador
strategy

Through community
engagement and advocacy we
will give voice to those who
are voiceless and we will
deepen understanding of
Catholic health care.

Partnership strategy

We will expand our capacity to
care for seniors and enable
them to live to the fullest of
their potential as connected
members of their
communities

Catholic leadership strategy
We will leverage the legacy
and strength of Catholic health
care nationally and
internationally to better serve
Albertans

Serve: strategic objectives
People and Culture Strategy
We will attract, engage
develop and retain Mission
driven employees, physicians
and volunteers and support
them in discover and
deepening their own calling

Quality Strategy

We will provide excellence in
care and service by exceeding
quality and safety
performance expectations.

Resources Strategy

We will utilize and enhance
information, infrastructure and
financial resources to their
fullest capacity

Transform and grow:
strategic objectives
Seniors Strategy

We will expand our capacity to
care for seniors and enable
them to live to the fullest of
their potential as connected
members of their
communities.

Addiction and Mental Health
Strategy

We will expand our capacity to
care for those with addiction
and mental illness and enable
them to live with dignity and
hope as connected members
of their communities.

Palliative and End of Life
Care Strategy

We will be leaders and
advocates for robust palliative
and end of life care as an
essential part of an integrated
health system

Acute Care Optimization and
Expansion Strategy

We will transform and expand
care and service in acute care
to respond to growing
populations and changing
demographics

Community Care Integration
and Expansion Strategy

We will expand our community
care capacity to address gaps
in service, growing
populations and changing
demographics
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The Covenant family provides acute care, continuing
care and independent living services at 26 sites in 15
communities across the province.
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Bonnyville Health Centre
Youville Home:

Foyer Lacombe
Chateau Vitaline
Mary Immaculate Care Centre
Edmonton General Continuing Care Centre
Misericordia Community Hospital
Gray Nuns Community Hospital
St. Joseph's Auxiliary Hospital

Centre de Santé Saint-Thomas
Villa Caritas

St. Joseph's General Hospital
St. Mary's Hospital

Killam Health Centre

Villa Marie

Our Lady of the Rosary Hespital
St. Mary's Health Care Centre

Springs Hospital
nor

Haly Cr .
5t. Marguerite Manor
St. Teresa Place

Evanston Summit

St. Joseph's Home
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Top ten

i YN Wi The 2018 Report
to the Community
focused on ten
areas we have
thrived in over the
last ten years.

A trib
the health care system in Alberia

f \
A LIFELONG CALLING FOR THE LOVE LESSONS
GREY NUNS OF ALBERTA

HOSPICE WEDDING FULFILLS
LAST WISH
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ALBERTA HOSPITALS LEAD REDUCING ANTIPSYCHOTICS GET THE FLU SHOT
WORLD IN TREATMENT TIME TO MANAGE ALZHEIMER'S
FOR STROKE PATIENTS

HARNESSING THE JOY OF
LAUGHTER
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TWO NEW ADVANCED HYBRID STROKE SIMULATION LEADS TO
OPERATING ROOMS OPEN AT QUICKER TREATMENT TIME
GREY NUNS COMMUNITY

HOSPITAL

Read more o

SUPPORT GROUP HELPS
HEALTHCARE STAFF THRIVE

“I'd hide if I had a panic attack. When yvou're sick, that's when
vou need your supports the most. You hide and you're worse
off. Now I don't have to hide.”
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Mental health matters

OPENING OF COMPLEX CARE GREY NUNS BRIDGES GAP FOR
UNIT PEOPLE WITH OPIOID
ADDICTIONS

NEW SPACE, SAME CARE FOR GREY NUNS RECIEVES BABY- KEEPING MOMS AND
PRETERM BABIES FRIENDLY DESIGNATION NEWBORNS TOGETHER
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*The 5t. Mary's Health Care Centre
Community Board acts in an advisory
capacity and is n as a link between the
facility and the community. We have
developed strong partnerships within the
community, which h ovided the board
with financial contributions through our
fundralsing projects. This has enabled us
to support the equipment and program
Aaads al St. Mary's. Currently, the baard
Is engaged in proposed redevelopment
plans for the facility”

Pat Holo

—_—
VOLUNTEERING P.A.RTY. PROGRAM SENIORS LEARN TO
WHERE YOU LIVE CELEBRATES 25 AGE WELL
YEARS AT THE THROUGH NEW
MISERICORDIA INTEGRATED CARE
COMMUNITY MODEL
HOSPITAL

Read mora on
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Seniors living well

Therapy
Hom

Beat.

COUNCILS MAKE ADIFFERENCE LEAVING SMILES AND GOOD
FOR THOSE IN CARE MOODS BEHIND
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Facts & figures

STATS
COVENANT FAMILY

1 In 10 emergency visits In alborta ars

115 bads acrass the pr

pailiative an

254 beds acress the provines

with men
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Facts & figures

COVENANT HEALTH

814 331,518

prime phys L acute patient days

2,403 1,435 197,891

volunteers agditional physicians™ emergency visits

209,628 534,271 400,087

teer hours nt day

FINANCIALS

Good Stewardship

Connect with us
We want t
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Facts & figure

COVENANT CARE

A majar provider of supportive Lving. ton care and haspice services in Alberta. respanding to the growing
and changing needs of an aging population and ofering innovative wark and care environments whero residen!

and care teams work, thrive and grow

9,007 310,250
voluntesr hours ntinukng care)
FINANCIALS

od Stewardship
t Care ks commith
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Facts & figures

COVENANT LIVING

A private, not-far-proft arganization previding housing options far saniars in warm, welcaming
communities that suppert independence and active living STATS

40 omployess

239 sultes

FINANCIALS

Good Stewardship
Covenant Living is commitied io creating ¥
niors can retain an optimum level of Independonce. with nace
enant Living cparates from two sites - Martha's House in L
y occupied and Evanston Summit in Calgary which s incram
tovels

$5.4
million
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Responding to the needs of our community
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Responding to the needs

of our Community

KILLAM HEALTH CENTRE

The Killam Health Centre's Campus of
Care will provide a home for people
requiring different levels of care. The
facility has been designed with flexibility
to adapt to multiple levels of care
spanning from supportive living, to long-
term care and dementia care. This
flexibility will help avoid moving residents
as their needs change. Our hope is
residents will be able to stay in place as
services are adapted to meet their needs
Learn more about how this project will
enhance the lives of residents now and
into the future

MISERICORDIA COMMUNITY
HOSPITAL

A new, state-of-the-art Emergency
Department is being constructed at the
Misericordia Community Hospital with
funding from the Alberta Government. The
$65-million project will be a great benefit
to Albertans and the delivery of care in
the area, addressing services pressures in
Edmeonton and area. Learn more about
how this exciting project will help create a
modern, vibrant MCH that will meet the
needs of the communities in West
Edmonton and Northern Alberta for
generations to come.
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List of Covenant facilities

Banff
Mineral Springs
Hospital

Bonnyville
Bonnyville Health
Centre

Camrose
St. Mary's Hospital

Castor
Our Lady of the
Rosary Hospital

Edmonton
Edmonton General
Continuing Care
Centre

Grey Nuns
Community
Hospital
Misericordia
Community
Hospital

St. Joseph's
Auxiliary Hospital
Villa Caritas

COVENANT HEALTH

Killam
Killam Health Centre

Lethbridge
St. Michael's Health Centre
St. Therese Villa

Medicine Hat
St. Joseph's Home

Mundare
Mary Immaculate Hospital

St. Albert
Youville Home

Trochu
St. Mary's Health Care Centre

Vegreville
St Joseph's General Hospital

COVENANT CARE

Beaumont
Chateau Vitaline

Calgary

Holy Cross Manor

St. Marguerite Manor
St. Teresa Place

Edmonton
Saint-Thomas

Red Deer
Villa Marie

St. Albert
Foyer Lacombe

COVENANT LIVING
Calgary
Evanston Summit

Lethbridge
Martha's House
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